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CRICH CARR CHURCH OF 
ENGLAND PRIMARY 
SCHOOL 
 

REPORT TO GOVERNING BODY 

FINANCIAL BENCHMARKING 2016/17 

 

Background 

It is a DCC Audit recommendation that all primary and secondary schools should benchmark their 

financial performance against appropriate, similar sized schools across Derbyshire.  We first 

undertook this analysis in July 2014, employing information available from DCC at that time. 

This report details the third analysis based upon the DCC data supplied 28th March 2017 (DCC ref: 

3105_SSFbv23-Mar). Whilst final year figures were not available at the time of writing this report, 

‘profile to year end’ figures were used; a more accurate figure than budget. 

Available data 

The latest DCC data enables us to compare the school’s financial performance against similar sized 

Derbyshire primary schools.   The data is presented as cost per pupil in various budget categories, 

particularly: 

• Staff – teachers, TAs, supply teachers and admin. 

• Utilities – electricity, gas, oil, solid fuels and water. 

• Building maintenance. 

 

2016/17 Cost profile 

Before examining the DCC data, it is relevant to remind ourselves of the school’s cost structure.  The 

DCC data is for the financial year 2016/17.  The school’s expenditure 2016/17 was profiled to be £289k 

which can be allocated as follows: 

2016/17 Profile   

 £’s % of Costs 

Employee Costs 239,494 66.4 

Premises Costs 64,619 17.9 

Supplies and Services Costs 21,326 5.9 

Internal Charges 35,387 9.8 

Sub-Total 360,826 100.0 

Income -71,439  

Total net Costs 289,387  
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Over two thirds of the school’s total costs are represented by Employee Costs however this is down 

nearly 2%pts on the previous year.  Premises costs, at 18% of total costs, was directly in line with the 

previous year. Whilst supplies and services proportional spend reduced, internal charges increased; 

this is mainly due to the number of services now provided via DCC and thus categorised as an ‘internal 

charge’. 

 

Performance against DCC Data 

The published DCC data enables us to compare our school’s performance with other primary schools 

from the region.  To assist in our making best use of the results, and highlight any potential ‘small 

school’ impacts, two benchmark groups have been selected:  

 

Similar size:  

School # Pupil’s 

Mapperley CE Voluntary Controlled Primary School 54 

Taddington & Priestcliffe CE Aided Primary School 53 

Hope Primary School 52 

Kirk Ireton CE Voluntary Controlled Primary School 51 

Penny Acres Primary School 50 

The FitzHerbert CE Voluntary Aided Primary School 49 

Parwich Primary School 46 

Stanton In Peak CE (Controlled) Primary School 45 

Average for the comparison group 50 

 

Local: 

School # Pupil’s 

Lea Primary School 128 

Bonsall CE (Aided) Primary School 82 

Ambergate Primary School 74 

Fritchley CE (Aided) Primary School 71 

Crich Junior School 70 

Brassington Primary School 55 

Kirk Ireton CE Voluntary Controlled Primary School 51 

Cromford CE Primary School 44 

Average for the comparison group 72 

 

The largest local school is Lea (with 128 pupils; up 15 from 2015/16), the smallest, Cromford (44 pupils; 

up 3 from 2015/16), with an average school size of 72 pupils (up 5 from 2015/16). It’s important to 

note therefore that our school is around 1/3rd smaller than the average of the local comparison group. 

 

Average for Derbyshire Primary schools 164 

 

For the year 2016/17, we had 51 pupils.   

We should also note we are less than a 1/3rd of the size of the average Derbyshire primary school. 
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1: Teachers’ Costs 

 

Our teaching costs were £2,723 per pupil which was below both the average of the similar size 

comparison (at £3,297 per pupil) and the local comparison (at £2,920 per pupil). 

The chart below shows the range of results across the sample. 

 
As shown above, our school had the 4th lowest teaching costs per pupil in the range. 

 

2: Teaching Assistants’ Costs 

 

Our TA costs were £644 per pupil which was below the average of both the similar size comparison 

(at £790 per pupil) and the local comparison (at £928 per pupil). 

The chart below shows the range of results across the sample. 
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As shown above, our school had the 4th lowest TA costs per pupil in the range. 

 

3: Supply Teachers’ Costs 

 

Our Supply Teachers’ costs were £223 per pupil which was higher than the similar size comparison 

(at £93 per pupil) and the local comparison (at £150 per pupil). 

The chart below shows the range of results across the sample. 

 
As shown above we had the 4th highest Supply Teachers’ costs (at £223 per pupil). One school, 

Crich Juniors, incurred zero supply teacher cost. Schools have flexibility with the mix of delivery 

staff with some choosing to employ more established teaching staff, with fewer supply teachers 

and vice versa.  Whilst our costs in this area are above average, it has reduced notably from 

2015/16 where we budgeted to spend £397 per pupil. 

 

4: Total Teaching Costs 

 

The chart below shows the total costs (£/pupil) across the three previously discussed categories of 

staff teaching.  
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Our total costs, at £3,591 per pupil, were well below the average across the sample of £4,008. In 

summary, whilst we acknowledge our 2016/17 supply teacher costs per pupil were higher than 

average, this was more than offset by lower Teacher and TA costs. 

 

5: Admin Costs 

 

Our Admin Costs were recorded at £496 per pupil which was notably higher than both the similar 

size comparison (at £370 per pupil) and the local comparison (at £326 per pupil). 

The chart below shows the range of results across the sample. 

 
We incurred the 2nd highest admin costs per pupil in the sample. We note that whilst Cromford 

and Parwich, small schools with similar pupil numbers to our own, have recorded similar admin 

costs per pupil, Stanton on the peak (which has 6 fewer pupils than our school) has appeared to 
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have spent only £357 per pupil. Lea, comfortably the largest school in the sample, appears to 

further reinforce the ‘efficiencies of scale’ message with the lowest admin cost per pupil of £170. 

 

5: Overall Staff Costs 

 

Overall teaching costs (teachers, TAs and supply) appeared well controlled at £417 less per pupil 

than the average. Admin costs came out high, impacted by the relatively low pupil numbers at our 

school. 

It is important to note that two schools in our comparative groups also have costs against the 

technician category, Crich (at £77 per pupil) and Ambergate (at £74 per pupil). No other school, 

including our own, incurred costs in this category in 2016/17. 

 

Recognising that staff costs are by far the largest component of the school’s annual budget, our 

teaching + admin staff costs came in at £4,086 per pupil, £274 lower than the combined similar size 

and local average of £4,360 per pupil (excluding technician costs). 

 

6: Other Cost Areas 

 

In terms of other significant cost categories: 

 

▪ The average cost of utilities (water, solid fuel, oil, gas and electricity) was £81 per pupil across 

all schools in Derbyshire.  Crich Carr’s total utility costs were marginally (5%) above this at £84 

per pupil.   

 

▪ Learning resource expenditure, including books, was recorded at £205 per pupil. This was higher 

than both the average of our similar size comparison (at £124 per pupil) and the local 

comparison (at £131 per pupil). This reflects our commitment to invest in resources for our 

pupils. 

 

▪ Maintenance costs (R&M, minor improvements etc) were particularly high in 2016/17 at £1,191 

per pupil. The average across our similar size comparison was £205 per pupil, across the local 

comparison it was £146 per pupil. Costs in this area are expected to decrease significantly in the 

2017/18 year. 

 

Conclusion 

 

▪ We believe that, underpinned by the Finance Committee and established Financial Regulations and 

Procedures, financial management and controls within the school are strong and effective.  This is 

supported by the analysis of the DCC supplied benchmarking data for 2016/17. 

 

▪ By far the most significant element of the school’s cost budget is staff related costs.  The school’s 

teaching and admin staff costs, of £4,086 per pupil, compare well with the comparisons.   

 

▪ In terms of other significant cost areas, utility and maintenance costs remain competitive. 
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