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Crich Carr Church of England Primary School 

Governors’ Annual Statement 

September 2017 - July 2018 

 

The Role of the Governing Body 

 

The Governing Body of our school endeavours to fulfil the roles defined by the Government’s 

Department for Education and is supported in this by the Local Authority, Derbyshire County 

Council.  The key focus of the Governors is to ensure that our pupils progress appropriately 

in their education and are supported by well led, enthusiastic, professionally competent and 

motivated staff, all working together within a safe, supportive and stimulating environment.  

The Governors seek to ensure the school provides the best possible education for all its 

pupils 

 

The Governing Body has three core responsibilities, namely:  

 

1. Ensuring clarity of vision for the school, safeguarding its ethos and establishing its 

strategic direction.  

 

2. Holding the Headteacher to account for the educational performance of the school 

and its pupils.  

 

3. Overseeing the financial performance of the school and making sure its money is 

well spent.  

 

How the Governing Body is structured 

 
Our Governing Body comprises 12 members, as follows:   

▪ 4 elected Parent Governors 

▪ 1 Local Authority Governor, appointed by Derbyshire County Council 

▪ The Headteacher 

▪ 1 Staff Governor 

▪ 2 Foundation Governors, appointed by the Diocese of Derby 

▪ 3 Co-opted Governors, appointed, as appropriate, by the Governing Body 

 

In addition, the Governing Body has appointed two Associate Members to support its 

activities. 

 

A list of our current Governors, the subcommittees upon which they sit and the committees’ 

roles and responsibilities can be found on the school website.  

   

We currently (October 2018) have a vacancy for a Co-Opted Governor and a Parent 

Governor.   
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Governing Body Meetings 

  
Six Governing Body meetings are held each academic year – two per term.  These are 

scheduled a year in advance and each meeting is fully minuted, with the minutes being 

available, if required, from the School Secretary (who is also Clerk to Governors).  

 

Governor attendance at the Governing Body meetings continues at a high level, with any 

absences being fully explained and accepted by the Governing Body.   A record of the 

Governors’ attendance can be found on the school website. 

   

Governor Visits 

  

Over the year, regular school visits by Governors are an important and integral part of the 

Governing Body’s responsibilities.  These visits are planned in advance with the 

Headteacher, with the purpose and findings of each visit documented by the visiting 

Governor for review and discussion at the subsequent Governing Body meeting.  These 

‘hands-on’ visits help to provide Governors with: 

• A more thorough understanding of the school, how it ‘works’ and is performing. 

• An opportunity to focus on particular elements of the ‘Shool Improvement Plan’ to confirm 

that they are being implemented effectively in practice.  

• The opportunity to talk face-to-face with children, staff, parents and carers and directly 

hear their views, ideas and concerns. 

• The ability to feedback observations and findings at Governing Body meetings. 

 

The School’s Academic Year 2017/18 – a Governors’ Overview 
  

This past academic year has, as always, been extremely busy with many developments and 

significant changes supported by the Governing Body.  Highlights of the year are: 

 

School Leadership 

 

The previous academic year 2016/17 saw staff changes at the school with our Headteacher 

stepping down at short notice for personal reasons.  The staff and Governors worked hard to 

ensure that the disruption felt by pupils and parents was kept to a minimum.  An existing 

teacher at the school, Vicki Holmes, immediately stepped into an interim position as Acting 

Headteacher whilst steps were taken to formally appoint a permanent successor.  

 

A recruitment process was initiated, which was led by the Governors with support from 

Derbyshire County Council.  This process resulted in four high calibre candidates being 

finally interviewed and with Vicki Holmes being appointed as our new Headteacher.  Vicki, 

having held the position of Acting Headteacher for several months, formally started her new 

role as Headteacher at the start of the 2017/18 academic year.  The Governing Body is 

extremely grateful for the work done by Vicki in providing continuity during what could 

otherwise have been a turbulent period for the school.  We are pleased to report that Vicki 

has filled the role of Headteacher with great diligence and enthusiasm and has already 

initiated several important changes to the functioning of the school.  We look forward to 

continuing to work with Vicki in the years ahead. 
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Inspections 

 

During the year, we were subject to two important periodic inspections, in which the school 

performed extremely well, namely: 

▪ Ofsted, in January. 

▪ The Statutory Inspection of Anglican and Methodist Schools (SIAMS), in March. 

 

The previous Ofsted inspection was in March, 2013, when the school was judged to be 

‘good with outstanding features’.  The latest inspection included interviews by the inspector 

with both school staff and members of the Governing Body.  In the inspection report, Ofsted 

concluded: ‘The school continues to be good.  The leadership team has maintained the good 

quality of education in the school since the last inspection’.  It was particularly noted that: 

▪ ‘The Governing Body plays an active and valuable part in supporting leaders and 

holding them to account for improvements’. 

▪ ‘Safeguarding is effective.  The safeguarding of pupils is a high priority’. 

 

The previous SIAMS inspection was also in March, 2013.  The latest inspection reported 

that: 

▪ ‘The distinctiveness and effectiveness of Crich Carr school are good’. 

▪ ‘The school, through its distinctive Christian character, is outstanding at meeting the 

needs of all learners’. 

 

The inspection results are a tribute to the commitment and dedication of Vicki and all school 

staff. 

 

Academic Results and Progress   

 

The Curriculum and Standards Committee continually monitors the academic performance 

and progress of the school on behalf of the Governing Body.  Academic performance over 

the past year has been good/excellent, as demonstrated by a Tracking Sheet that been 

introduced.  This is updated on a regular basis, so it is known how all the children are 

individually performing.  Children are given individual targets and, where necessary, booster 

sessions and interventions.  This also applies to those children with a special need who have 

individual plans and interventions in place.   

 

New resources have been purchased, and used daily and routinely, to enable children to 

progress.  These, for example, include Maths No Problem, Numicon, Read Write Inc online 

and SPAG.com.  Regular Book Scrutinies are carried out by the Headteacher to ensure the 

children are on track across the school.  

 

In KS1, the overall results were very good and above the National Average.  In Maths, 90% 

of children reached at least the expected standard.  In Reading and Writing, 80% of children 

reached at least the expected standard. 

 

The number of children taking their KS2 SATs this year was extremely small and, as such, 

specific percentages cannot be given.  The children worked very hard and performed well, 

making good individual progress.  The average scaled score for each subject was generally 

in line with the National Average. 
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Sport  

 

We continue to have a very busy sporting calendar, taking part in numerous festivals and 

competitions.  Additions to this over the last year have included cyclo-cross, biathlon and 

triathlon events.  Attending such a variety of sporting events ensures that all children took 

part in festivals or competitions last year. 

 

After-school Sports Clubs have been introduced three times a week.  These Clubs are open 

to KS1 and KS2 children and are provided free of charge, encouraging them to lead healthy 

and active lifestyles. 

 

The introduction of weekly balance ability sessions for EYFS is helping with their general 

development, spatial awareness and gross motor skills. 

 

The weekly use of the Alfreton Leisure Centre for swimming and Physical Education ensures 

good quality P.E. is always available, whatever the weather. 

 

Music  

 

Singing continues to be an important part of school life, with the children singing at many 

community events. The Harmony Group continues every Wednesday evening, with the 

children learning to sing in three-part harmony and having the opportunity to perform solos. 

This all helps builds confidence and self-esteem. 

 

All KS2 children have started learning to play the clarinet through the Music Partnership. 

They are enjoying the opportunity to learn a new skill and try something different.   

 

Outdoor Play and Learning 

 

In the previous Ofsted report, the inspector asked that more use should be made of outdoor 

areas in order to enhance the learning experiences for children in the Early Years 

Foundation Stage.  Considerable effort has gone in to addressing this recommendation.  

Each week, activities are planned for children in Early Years, specifically for the outdoor 

area.  Use of the outdoor area is timetabled to ensure that all Early Years children have 

access to outdoor provision for at least a third of their time in class.  Outdoor activities are 

carefully planned to ensure that they are directly linked to the topics being studied and 

complement the work that is carried out indoors.   

 

The outdoor areas have been much improved and resourced, providing an enriching 

environment that enables children to develop their skills across all seven areas of the Early 

Years Curriculum.  Many activities were not possible before, such as being able to climb 

over and under obstacles.  However, following the installation of the new climbing 

equipment, children of all ages can experiment and improve their gross motor skills.  

Children can use the outdoor blackboards to practise their fine motor skills and areas such 

as the mud kitchen and activity trays encourage children to engage in imaginative and 

creative play. 

 

As a result of these developments, the latest Ofsted report notes that: ‘The children in the 

Early Years enjoy a variety of interesting activities that develop their skills and 

understanding, both indoors and outside’. 
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Parents’ Questionnaire   

 

Of the 29 Parents’ Questionnaires sent to all parents in October 2018, 19 were completed 

and returned.   Overall. the feedback was extremely positive, with over 90% of parents 

‘strongly agreeing’ (69%) or ‘tending to agree’ (23%) with the questions (see Attachment).  

Comments from parents included: 

 

‘Excellent school with good values.  They produce children which are confident and 

respectful.’ 

 

‘Excellent school.  Brilliant sporting activities.’ 

 

Andy Horsley 

Roger Keeling 

Co-chairs of Governors 

 

October 2018 
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ATTACHMENT 

 

PARENTS QUESTIONNAIRE – OCTOBER 2018 

 
 

 Strongly 
Agree 

Strongly 
Disagree 

Tend to 
Disagree 

Strongly 
Disagree 

Don’t 
Know 

1: My child likes school      
2: My child is making good progress      
3: Behaviour of pupils is good      
4: School Rules for behaviour are clear      
5: The school celebrates the achievements of  
    the pupils 

     

6: I feel the school encourages parents to play  
    an active part in the life of the school 

     

7: I would feel confident in approaching the  
    school with questions/problems concerning   
    my child 

     

8: The school handles complaints from children  
    well 

     

9: The school keeps me well informed about my  
    child’s progress 

     

10: The school encourages my child to achieve  
      a high standard of work 

     

11: I am satisfied with the work that my child is  
      expected to do at home  

     

12: The teaching is good      
13: The school provides an interesting range of  
      activities outside of lessons 

     

14: School plays an important role in the  
      community 

     

15: The school is welcoming and secure      
16: The school promotes health and well being      
17: The children take part in a wide range of  
      extra-curricular activities e.g. sport, visits,  
      workshops, drama, art etc 

     

18: It is clear that the school has a church  
      foundation 

     

19: The school’s values and attitudes have a  
      positive effect on my child 

     

20: The school is well led and managed 
 

     

 
RESPONSES TO QUESTIONNAIRE 

 

 
69% 

 
23% 

 
3% 

 
2% 

 
23% 

 


